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Manpower Planning

Create Manpower Planning => Employee >> Manpower Planning >> Create
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Manpower Planning

+»» Create Manpower Planning => Employee >> >> Manpower Planning >> Create

<« c A Notsecure  172.16.50.206:8002/web#menu_id=143&action=751&model=man.power&view_type=list r = 9 0 @ Paused :

[ CoreERP [ AfterSales [ Win Finance €3 MOM o MWB_UAT ﬂ CID - User Manual.. [ Core HR

H Employees Employees Departments Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data + -.‘31 (-,Z“ A Administrator

Manpower Planning Search. Q
+ Create |E3 T Filters = Group B
- Dl <« C A Notsecure 172.16.50.206:8002/web#menu_id=143&action=751&model=man.power8view_type=form aQ & 9 9 & @ Paused
# Document No: Holding Business [ CoretRP [ AfterSales [ WinFinance €2 MOM Q) MWB_UAT @) CID - User Manual.. [ Core HR
1 2024-2025_MP_CID_01 Corporate Information Division 22 Employees Employees Departments Confinmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data Organization Master Data +* 8y > A Administrator
2 2024-2025_MP_ZCN_02 Zay Chin )
Manpower Planning / New
3 2024-2025_MP_WFN_03 Win Finance -
- = - ~ ZEETN x Discard
4 New ShweBo
5 2024-2025_MP_Test_BU_05 Testing BU
6 2024-2025_MP_TKT_06 Tharkayta
For Fiscal Year | 2024-2025 |  Holding Business |Remanufacturing |
From Date 04/01/2024 Sub Business
To Date 03/31/2025 Document No: New

GM/AGM Name ACHLO Name

Fiscal Year
Holding Business
GM / AGM Name # Department Name Target MP Actual Current MP Current MP Vacant(Planned)

‘Vacant(Fullfillment Status) Extra
- 1 Administration 0 29 30 0 0 30
Related Chief Name 2 Fooree s ecoun ) ; . ) . ;
. 3 Management 0 1 1 0 0 1
Sub Business PR . . . . . .
5 QA 0 5 5 0 0 5
ACH LO Name 6 Recondition 0 23 25 0 25
7  Sales & Marketing 0 18 18 0
8  Spare Parts 0 8 9 0
9 Used Machine Sale 0 0 0 0
0

¢ Manpower of selected fiscal years will displayed.



Manpower Planning

+»» Create Manpower Planning => Employee >> Manpower Planning >> Create

(3 c A Notsecure  172.16.50.206:8002/web#menu_id=143&action=751&model=man.power&view_type=list r = 9 0 @ Paused :

[ CoreERP [ AfterSales [ Win Finance €3 MOM o MWB_UAT ﬂ CID - User Manual.. [ Core HR

Manpower Planning

e

H Employees Employees Departments Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data + -.‘31 (-,Z“ A Administrator
Search. Q
T Filters = Group B
i <« G A Notsecure 172.16.50.206:8002/web#menu_id=143&action=751&model=man.power&view_type=form a w & 9 9 & ) rausea

# Document No:

1 20242025 MP_CID_01
2 2024-2025_MP_ZCN_02

3 2024-2025_MP_WFN_03

4 New

5 2024-2025_MP_Test_BU_05
6

2024.2025_MP_TKT_06

Holding Business

Corporate Information Division
Zay Chin

Win Finance

ShweBo

Testing BU

Tharkayta

[ CoreERP  [J AfterSales [ WinFinance €3 MOM Q) MWB_UAT ) CID - User Manual.. [ Core HR

s Employees Employees Departments Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data Organization Master Data +* 8y > A Administrator

Manpower Planning / New

- xDiscars

Fiscal Year
Holding Business
GM/AGM Name
Related Chief Name
Sub Business
ACHLO Name

For Fiscal Year | 2024-2025 |  Holding Business |Remanufacturing |
From Date 04/01/2024 Sub Business

To Date 03/31/2025 Document No: New

GM/AGM Name ACHLO Name

Related Chief Name

Plan
#  Department Name Target MP Actual Current MP Current MP Vacant(Planned) Vacant(Fullfiliment Status) Extra
1 Administration 0 29 30 0 0 30
2 Finance & Account 0 7 7 0 0 7
3 Management 0 1 1 0 0 1
4 Production 0 39 39 0 0 39
5 QA 0 5 5 0 0 5
6 Recondition 0 2 25 0 0 25
7 Sales & Marketing 0 18 18 0 0
8  Spare Parts 0 8 9 0 0
9 Used Machine Sale 0 0 0 0 0

0 0 (]

% Manpower of selected fiscal years will displayed.
+¢ Target MP can edit.



Manpower Planning

+ Document number will generate automatically after finished ACHLO approve.

28 Em ploye es Employees Departments Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data + . (‘,2 5 A Administrator

Manpower Planning / 2024-2025_MP_BRM_07

- xDscers s
New  Requested | GM/AGMApproved  Related ChiefApproved SEENGTTRORVIIMENN

To Date 03/31/2025 Document No: 2024-2025_MP_BRM_07
GM/AGM Name ACHLO Name

Related Chief Name

Plan
# Department Name Target MP Actual Current MP Current MP Vacant({Planned) Vacant(Fullfillment Status) Extra
1 Administration iI=Employee List 30 29 30 0 0 0
2 Finance & Account i=Employee List 10 7 7 3 0 0
3 Management i=EEmployee List 1 1 1 0 0 0
4 Production EEmployee List 10 39 39 ] 0 29
5 QA Employee List 10 5 5 5 0 0
6 Recondition Employee List 30 23 25 5 0 0
7 Sales & Marketing i=Employee List 20 18 18 2 0 0
8 Spare Parts i=Employee List 10 8 9 1 0 0
9 Used Machine Sale iI=Employee List 5 0 0 5 0 0

Employees Departments Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data + el (_’259 A Administrator

Manpower Planning Search... Q
EA T Filters =Group By  Favorites 1717 € >
# Document No: Holding Business Sub Business

1 2024-2025 MP_CID_01 Corporate Information Division

2 2024-2025_MP_ZCN_02 Zay Chin

3 2024-2025_MP_WFN_03 Win Finance

4 New ShweBo ShweBo
5 2024-2025_MP_Test_BU_05 Testing BU

6 2024-2025_MP_TKT_06 Tharkayta

7 2024-2025 MP_BRM_07 Remanufacturing




Vacant Requisition

Create vacant requisition => Employee >> Vacant Requisition >> Create
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Vacant Requisition

+«» Create vacant requisition => Employee >> Vacant Requisition >> Create

88 Employees  Employees  Deparments  Confimafion  Employee Transion  Assessment  Handovers  Resignationand Terminaion  Reporting  MasterData  Organization Master Data LGN A Administrator
Vacant Requisition / New
- x Discard
m Requested ~ GM/AGMApproved  Corp RNS Approved  ACHLOApproved  Fulfled
= Transfer
Document No: New
Holding Business [Remanufacturing )
Manpower Planning [2024-2025 WP _BRM_0T ) 52 Employees  Employees  Departments  Confimation  Employee Transition ~ Assessment  Handovers  Resignation and Termination ~ Reporting ~ Master Data  Organization Master Data 4 an = A Administrator
Planning Line [BRM > Finance & Account ) o
Planning Date oe202024 Vacant Requisition / 2024-2025_REQ_BRM_00001
Vacant Type O Replacement for Resign Replacement for Transfer New Hire Other -  Discard i <2
Requested Date 05/23/2024 New = Requested = GMAGMApproved ~© Corp RNS Approved Fullflled
Department Finance & Account
Section = Transfer
Job Title
Employement Type = ol Document No: 2024-2025_REQ_BRM_00001
Position Level [Experience Level 7 Holding Business [Remanulamunng -]
Specialist Employee Manpower Planning [ 2024-2025_MP_BRM_07 -]
Direct Superior Planning Line [BRM -+ Finance & Account 7]
Minimum Salary [800000 l Planning Date 05/24/2024
Maximum Salary 100000 Vacant Type O Replacement for Resign ) Replacement for Transfer () New Hire () Other
Date 05/23/2024
. . Department Finance & Account
1. Holding Business 10.Employment Type cecton
2. Manpower Planning 11. Position Level Job T
3. Planning Line 12. Specialist Employee | =™ — =
Position Level l Experience Level ']

4. Planning Date 13. Direct Superior peisist Emplogee

5. Vacant Type 14. Min Salary Direct Superior

6. Requested Date 15. Max Salary x’:"':'l” S ]
7. Department £ M " floooooo |

g: ]S:gt%?trll o % Document number will generate automatically after finished ACHLO approve.




Filled Vacant

DG

Employees artments Confirmation Assessment Handovers

Employees

Employee Transition Resignation and Termination Reporting

Transfer / New

- % Discard

From To

Job Function Finance, Accounting Audit Job Function
Job Title Cashier Job Title
Position Level Entry Level Position Level
Business Name Win Finance Business Name
Department Account Department
Section Section
Company Win Progress Services Co. Ltd Company
Current Station Min Da Ma To Station

Work Shift WFN-Normal Shift (WFN) Work Shift
Related Management [Aye Thida Thein .l Related Management
Related Superior [Aye Thida Thein .] Related Superior
Related HR [Ays e e .l Related HR

Transfer Description

Master Data Organization Master Data

+

A Administrator

l Finance, Accounting, Audit

lAccuum Coordinator

Entry Level
I Remanufacturing -I
IFlnance & Account -l

IChrysamhemum Wealth Co. Ltd

Yangon (Reman)

22 Employees

Employees

Employees / New

- % Discard
[Tl Launch Plan

Service Uyears U montns

Remark by HR

DISC Type

Employment Type

¢ Must have Vacant requisition to transfer employee.
» Must be Same Business Unit & Department with vacant

requisition.

new employee, department will not appear.

+ If there was not vacant requisition for transferring or creating

Job Title

Position Level
Job Funetion
Holding Business
Sub Business
Company
Department
Employee RAA
Section

Station

Location
Employer Number
Job Description
Employee Status.

Report To Person

Departments  Confirmation

U days

Employee Transition

Assessment

Handovers

% After approved ACHLO for vacant requisition, vacant can fill by transferring employee or creating new employee.

Resignation and Termination

Reporting

Master Data

Organization Master Data

+*

-

e

A Administrator

[Regular

[Aceount Coordinator

[Emry Level

[Finance Accounting,Audit

| Remanufacturing

Chrysanthemum Wealth Co. Ltd

| Finance & Account

Yangon (Reman)

13008.3137.2.83




Filled Vacant

After request transferred employee or inserting new employee, actual current MP count will increase.

+«» If request transfer employee is rejected, actual current MP count will decrease.

22 Employees mployees partments. onfirmation mployee Transition ssessmen landovers esignation and Termination eporting taster Data rganization Master Data 4 A Administrator
Employ: Empl Departments  Confirmati Employee Transit A t  Hando Resignation and Terminti Repori Master Dat o ftion Master Data & e Administrat

Manpower Planning/2024-2025_MP_BRM_07
— QI +Create # Action 71 £ >
N Requested

For Fiscal Year 2024-2025 Holding Business Remanufacturing

From Date 04/01/2024 Sub Business

To Date 03/31/2025 Document No: 2024-2025_MP_BRM_07

GM/AGM Name ACHLO Name

Related Chief Name

Plan

# Department Name Target MP Actual Current MP Current MP Vacant(Planned) Vacant(Fullfillment Status) Extra

1 Administration 30 29 30 0 0 0

2 Finance & Account 10 8 T 3 0 0

3  Management 1 1 1 0 0 0

4  Production 10 39 39 0 0 29

5 QA 10 5 5 5 0 0

6  Recondition 30 23 25 5 0 0

7  Sales & Marketing 20 18 18 2 0 0

8  Spare Parts 10 8 9 1 0 0

9 Used Machine Sale E=Employee List 0 0 5 0 0
131 134 21 0 29




Vacant Fulfillment

After making employee transfer process or inserting new employee, must need to make vacant fulfillment.

+» Go Employee >> Vacant Requisition.

+«» Vacant requisition lists will appear.

% Select and click on document number to make vacant fulfillment.

4 Employees Employees Departments Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Data Organization Master Data + e = A Administrator
Vacant Requisition Search... Q
E2 YFilters =Group By & Favorites 117717 £ »

# Document No: Vacant Type Holding Business Department Section Job Title Position Level Direct Superior Minimum Salary Maximum Salary  State

1 2024-2025 REQ_CID_00005 New Hire Corporate Information Division  Odoo Development Supervisory Level 300,000.00 500,000.00 ACHLO Approved

2 2024-2025_REQ_CID_00001 New Hire Corporate Information Division ~ QA/SA SA System Analyst Supervisory Level A Me Khin 500,000.00 1,000,000.00 (Fulfilied

3 2024-2025_REQ_CID_00002 New Hire Corporate Information Division ~ QA/SA SA Supervisory Level 600,000.00 800,000.00 (Fuliiilied

4 2024-2025_REQ_CID_00003 New Hire Corporate Information Division ~ QA/SA Entry Level 300,000.00 400,000.00 ACHLC Approved

5 2024-2025_REQ_CID_00004 New Hire Corporate Information Division ~ QA/SA Entry Level 300,000.00 400,000.00 ACHLO Approved

6 2024-2025_REQ_ZCN_00001 New Hire Zay Chin Administration Entry Level 200,000.00 300,000.00 ACHLO Approved

7 2024-2025_REQ_WFN_00001 Replacement for Resign Win Finance Finance & Account Finance & Account Staff  Entry Level 200,000.00 300,000.00 {Fulifilled

8 2024-2025_REQ_WFN_00002 New Hire Win Finance Loan Caollector Entry Level 40,000.00 50,000.00 (Fulifilled

9 2024-2025 REQ_WFN_00004 New Hire Win Finance Loan Collector Entry Level 40,000.00 50,000.00 (Fulifilled

10 2024-2025_REQ_WFN_00005 Replacement for Transfer  Win Finance Management Supervisory Level 100,000.00 900,000.00 ACHLO Approved

1 2024-2025_REQ_Test_BU_00001 New Hire Testing BU Test Department 1 Manager Level 100,000.00 200,000.00 (Fulifilled

12 2024-2025 REQ Test BU 00002  New Hire Testing BU Test Department 1 Supervisory Level 100,000.00 200,000.00 {Fulifilled

13 2024-2025 REQ Test BU 00003  New Hire Testing BU Test Department 1 Experience Level 500,000.00 600,000.00 (Fulifilied

14 2024-2025_REQ_Test_BU_00004  New Hire Testing BU Test Department 1 Experience Level 500,000.00 600,000.00 {Fulifilled

15 2024-2025_REQ_TKT_00001 New Hire Tharkayta Administration Administration HR & Admin Staff Entry Level Ei Nandar Kyaw Zin Oo 300,000.00 500,000.00 {Fulifilled

16 New New Hire Tharkayta Sales Sales Sale Man Experience Level AKoLin 400,000.00 500,000.00 Corp RNS Approved

17 I 2024-2025 REQ_BRM_00001 Replacement for Resign Remanufacturing Finance & Account Experience Level 800,000.00 1,000,000.00 ACHLO Approved I

=




Vacant Fulfillment
Select and click on document number that to make vacant
Click Fulfill.

fulfillment.

Handovers  Resignationand Temminaion  Reporfing  Masler Data

] Employees Employees Depariments Wfirmation Employee Transition Asses

Vacant Requisition / 2024-2025_REQ_BRM_00001

- 4 aacin

Ne
Document No: 2024-2025_REQ_BRM_

Holding Business Remanufacturing

Manpower Planning 2024-2025_MP_BRM_07

Planning Line BRM > Finance & Account

Planning Date 05/24/2024

Vacant Type O Replacement for Resign ) Replacement for Transfer () New Hire () Other
Requested Date 05232024

Department Finance & Account

Section

Job Title

Employement Type Regular

Position Level Experience Level

Specialist Employee
Direct Superior
Minimum Salary 800,000.00

\ Maximum Salary 1,000,000.00

acant Fulfill wizard will appear and select employee
name.

Click Fulfill then will change fulfill status.

Organization Master Data * AN L™ A Administrator

wr < >

Vacant Fulfill

Vacant Request 2024-2025_REQ_BRM_00001 Employee Name

-
22 Employees Employees  Departmen Confirmation  Employee Transition  As Resignation and Termination ~ Reporting ~ MasterData O o At e A Adi . rator

]

Vacant Requisition / 2024-2025_REQ_BRM_00001

— A +Create ® Action
N Requestod  GMWAGMApproved  Corp RNS Approve CH
Document No: 2024-2025_REQ_BRM_00001
Helding Business Remanufacturing
Manpower Planning 2024-2025_MP_BRM_07
Planning Line BRM -> Finance & Account
Planning Date 0572412024
Vacant Type O Replacement for Resign  Replacement for Transfer () New Hire ) Other
Requested Date 05/23/2024
Department Finance & Account
Section
Job Title
e




will increase.

Vacant Fulfillment

s After making fulfill, total number of Vacant (Planned) count will decrease, and number of Vacant (Fulfillment Status)

L |
e Emp'oyees Departmenis Confirmation Employee Transition Assessment Handovers Resignation and Termination Reporting Master Daia Organization Master Data + 1.31 [ A Ad
Manpower Planning / 2024-2025_MP_BRM_07
— WASS  + Create # Action TI7 £
GM/AGM Name ACHLO Name
Related Chief Name
Plan
# Department Name Target MP Actual Current MP Current MP Vacant(Planned) Vacant(Fullfillment Status) Extra
1 Administration =Employee List 30 29 30 0 0 0
I 2 Finance & Account 10 8 8 2 1 0
3  Management 1 1 1 0 0 0
4 Production =Employee List 10 39 39 0 0 29
5 QA =Employee List 10 5 5 5 0 0
6  Recondition =EEmployee List 30 23 25 5 0 0
7  Sales & Marketing 20 18 18 2 0 0
8 Spare Parts =Employee List 10 8 9 1 0 0
9 Used Machine Sale = Employee List 5 0 0 5 0 0
131 135 20 1 29




Relentless Pursuit Of Excellence

Thank you !
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